CHAPTER 1

GENERAL
A PDRPOSE

Thi s Handbook provides conputation guidance and sanple instructions for the
preparation and submssion of mlitary and civilian manpower data for the
Warti me Manpower Mobilization Planning System (\WARMAPS). The M Iitary Services
and Defense Agencies shall conmpute and submt wartine nobilization manpower
demand and supply data to the ASD(FM&). Scenario-specific data preparation
instructions are provided for each nobilization planning or WARMAPS submi ssion
cycle. This Handbook outlines the responsibilities of those involved in the
conput ation of manpower nobilization data and explains the conceptual franmework
and termnology that are used in the yARMAPS military and civilian subsystens.

B. RESPONSIBI LI TI ES

1. Thee Assistant Secretary of Defense (Force Managenment and Personnel)
(ASD(FM&P)) shal I:

a. Develop; pudlish; ana d periodically update DoD 3020.36-P, (reference
(a)), consistent with DoD 5025.1-M (reference (b)).

b. Discharge those responsibilities assigned in DoD Instruction
1100.19 (reference (c)).

2. The Director of the Joint Staff shall:

a. Develop, publish, and periodically update the JSCP (reference (d)).

b. Provide guidance for the preparation of MIlitary Service and
Def ense Agency nobilization plans.

c. Review mobilization plans and assess nobilization capabilities in
terms of the availability of manpower.

. Provide wartime mlitary manpower data to the appropriate Mlitary
Service in the Joint Mbilization Augmentation Section of the Joint Mnpower
Program as specified in DoD 1100.19 (reference (c)).

e.  Submt wartine civilian manpower data to the WARMAPS, as required
by reference (c) and as specified in chapter 3 and Appendix B, herein, or in
supersedi ng data preparation instructions.

3. The Secretaries of the Military Departments and the Heads of the MIi-
tary Services shall:

a. Prepare detailed nobilization plans for the Mlitary Service under
gui dance provi ded by the 0SD in DoD 3020.36-P, (reference (a)) and by the JCS
in Annex N of (reference (d)).

b. Establish requirenents, specify demands, evaluate and screen
supplies, identify shortfalls, and develop prograns to ensure the availability
of mobilization manpower.
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c. Submt wartime mlitary manpower data to the WARMAPS, as required ST
by reference (c) and as specified in Chapter 2 and Appendix A herein, or 3
supersedi ng data preparation instructions.

¢

d.  Submit wartinme civilian manpower data to the WARMAPS, as required by
reference (c) and as specified in Chapter 3 and Appendix B, herein, or super-
seding data preparation instructions.

4. The Directors of Defense Agencies and the Director of Adm nistration
and Managenent, Ofice of the Secretary of Defense (DA&M, OSD) shall:

a. Prepare detailed mobilization plans for the Defense Agencies, OSD
staff elenments and DoD Field Activities in accordance with guidance provided by
OSD in DoD 3020.36-P, and by the JCS in Annex N, JscP (references (a) and (d)).

b. Establish requirenents, specify demands, evaluate and screen

supplies, identify shortfalls, and develop prograns to ensure the availability
of nobilization Oanpower.

c. Provide wartime mlitary manpower data to the appropriate Mlitary
Service in the Joint Mbilization Augnentation Section of the Joint Minpower
Program as specified in reference (c).

d.  Submt wartine civilian manpower data to the WARMAPS, as required
by reference (¢) and as specified in Chapter 3 and Appendix B, herein, or super-
seding data preparation instructions.

C. GU DANCE

1. DoD Directive 110.18 and DoD Instruction 1100.19 (references (e) and (c))
establish the policies for manpower nobilization planning during peacetine and
manpower utilization during wartime. The Heads of DoD Conponents are responsible
for devel oping, maintaining, and dissem nating appropriate nobilization plans
and procedures, standby energency inplementation documents, and organizationa

staffing arrangenents required to nobilize and manage essential mssions during
mobi | i zat i on.

2. WARMAPS is not only the official source of wartine nmanpower requirements
data within the Department of Defense but a useful and reliable analytic too
for total force planning. WARMAPS provides data for testinony and reports to
Congress (Secretary of Defense Annual Report, Defense Manpower Requirenents
Report, JCS Posture Statement, etc.). Wthin the OSD, WARMAPS data are used in
many ways (e.g., to prepare or respond to issue papers) and in nmany foruns (e.g.
the Mbilization Steering Goup and the Reserve Forces Policy Board).
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